
Continuous Improvement

We often should be pleased but never satisfied, we must become The Best in what we 
are doing!

Let’s set difficult target to achieve, let’s become a Passionate Champion!

Motivation is a key

•  We all want to excel

•  Let’s all become the teacher, the helper, the coach of our teams

•  Let’s have a rule of example which will be positive and oriented to solutions

•  Let’s share the decision process and the information with the team

•  Let’s all be the agents of change

•  Let’s all become the company’s accountants

Teamwork

•  Let’s be the best in our field, let’s bring our talents to the team
•  Let’s play our role
•  Let’s support the team members each time they need help
•  Let’s sacrifice the own interests et let’s win for our team
•  Let’s lead the discipline of our team
•  Let’s focus on the problem solving
•  Let’s be sure that we make the difference
•  Let’s take over on behalf of the team

By working together, everyone will perform more!

Leadership
Let us act as we would like that other people act with us!

•  Let’s lead by example

•  Let’s know the path we want to take
•  The respect of our team members can’t be bought
•  Let’s lead a modest life style
•  Let’s invent our future
•  Let’s resolve the problems quickly
•  Don’t expect that the solutions drop out of the sky

•  Let’s set goals and targets difficult to reach for/with our team

Open and honest communication

•  Let’s create an environment of openness and honesty

•  Let’s say the whole truth to our team members

•  Let’s allow our words being our commitments

•  Let’s communicate by the action

•  Let’s contribute positively, don’t complain to the others

•  Let’s develop win-win relationships

The prospects and comments from all are very valuable!

Every morning, when arriving in the company, let’s share the same bu-
siness culture, let’s combine our efforts and our know-how, so that toge-
ther our daily life will be a common goal, aimed at excellence which is the sole 
warranty of our business sustainability and of the resulting counterparts.

Our values at Work
Team Performance

We are all actors of the success  
of Amphenol Air LB ...  

Let’s achieve together our most beautiful role!
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